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TaHU3AIMOHHOM CPEJIbl, BHENTHETO OKPY-
JKEeHUs, TIPOIeCCOB U Tpolienyp. B craTbe
IPe/ICTABJIEHBI METO/1bI, KOTOPbBIE ITHPOKO
UCIIOJIL3YIOTCS JIJIsL YIIPaBJIEHUS IIPOEK-
TaMH, CIOCOOCTBYIOT TIOHUMAHUIO (PYHK-
Ui yIPaBJIeHUS PUCKAMU M OCHOBAHBI
Ha KOMaHAHON paboTe U COTPYAHNYECTBE.

Coueranue MpeACTABICHHBIX METO-
JIOB TIO3BOJIUT 0GECTIEYNTH KOMIIEKCHBII
HOJXO/ K YIIPaBJICHUIO PUCKAMU B IIPOEK-
Tax [Jisl JajibHeliell paspaboTKu HOBBIX
WHCTPYMEHTOB YIIPaBJICHUS] PUCKAMU, CO-
OTBETCTBYIOIMX KOHKPETHBIM 00JIACTSIM,
HO B TO K€ BPeMsI OOIIUX TI0 CTPYKTYPE.
Byayuiue paspaboTki MHTErPUPOBAHHBIX
1 YHUBEPCAJIbHBIX UWHCTPYMEHTOB MOLYT
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HPUBECTH K HIMPOKOMY HCIIOJIb30BAHUIO
HPUHIMIOB YIPABJICHUsST PUCKAMK, YTO
ITOBBICUT KOHKypeHTHbIe HpeI/IMyH_IECTBa
B OusHece. |
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risks, risk assessment, grey
clustering, entropy weighting, linear
weighting, weights

Risk management is an activity within the framework of project management, which is
becoming increasingly important due to the modern and dynamic production. Before
starting a risk reduction program, it is necessary to identify the sources of risks and
their potential consequences.

In the article the methods of project risk assessment and management, hierarchical
analysis method and grey clustering method are reviewed. The use of new methods for
more accurate risk assessment is suggested, as well as bringing the assessment closer to
reality. Future development of integrated and versatile tools may lead to widespread use
of risk management principles, which will enhance competitive advantage in business.
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