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Providing the population with products of pharmaceutical production is an urgent 
task. Unfortunately, the industry still dependents on imported raw materials and semi-
products. Recently, thanks to investments, pharmaceutical companies have begun to 
expand production. In the article, we reviewed an approach based on a combination 
of basic quality management tools in order to manage production quality and increase 
production capacity. We analyzed a two-step process, which is an action plan or 
roadmap for identifying critical control points and using Shewhart control charts for 
analyzing and managing changes within production management. We have shown the 
importance of the rational use of the accumulated baggage of knowledge and skills 
on a concrete example. They can contribute to an increase in production capacity, 
if properly combined.
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