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We believe that in a market economy, the development prospects of a car company
profitabilty, new product's release, 1€ determined by the ability to laupch APQP projects to prepare for the prodgctlon
conditional economic effect, of new components. At the same time, the enterprise assumes all responsibility for
prevention of profitability loss, planning sales volumes, forecasting price changes. Many managers react only to the
prolecttmanagement, information facts of losses detection and seek to eliminate them promptly. However, losses are the
suppor

result of errors in the production preparation. The more they are allowed, the higher
the probability of non-conformities appearing soon after the start of deliveries. As an
integrated performance indicator of the production system of the APQP project, we
propose to use the degree (coefficient) of its profitability. No stage of production,
supply and service should lead to the loss of planned income. The closer the value of
the coefficient to 1, the more effective the implementation of the project, the higher the
effectiveness of project management. This is especially important for enterprises that
do not have financial assistance from the state.
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MpuBoAMTCA NCTOPUA Pas3BUTUA N MPUMEHEHUA AeKnapauunm o cooTBeTcTBuMU. MoHorpadus paccum-
TaHa Ha CneuvanucToB, 3aHUMAIOLLMXCS BOMPOCaMM CEPTUMUKALIMM U UCTIbITAHUIA HA NPEANPUATUAX
NPOMBILLIIEHHOCTM PasnnyHbiX hopM CO6CTBEHHOCTW. M3paHue 6yfeT MonesHo mpenopasatensm,
acnupaHTam v CTyAeHTaMm By30B, CreLmanMsvpyoLmmes B 061actu cepTudmkaumnm.

OTpaBasl gaHb yBaXeHVUs Hay4YHOMY pefjakTopy NepBoro uM3paHvus moHorpadum IM.B. MNMaHkuHom,
KOMNJIEKTVB aBTOPOB COXPaHWJI 3anvcb O HAay4YHOM PYKOBOAWTENE M B MepepaboTaHHOM u3paHuu
MOHOrpaduu.

o Bonpocam npuobperenns obpawaiitecb No agpecy: Akanemus CTaHgapTU3aumumu, MeTponorum u ceptudukaummn (ACMC), 109443, Mocksa,
Bonrorpagckuii np-T, 90, kopn. 1. Ten. / chakc: 8 (499) 742 4643. dakc: 8 (499) 742 5241. E-mail: info@asms.ru



