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ERAI (Eurasian Rail Alliance Index) is a standardized indicator of the cost of container 
transportation by rail through countries with a 1520 mm track gauge. Developed as a 
tool to increase market transparency, ERAI has evolved into a recognized benchmark 
for comparing the cost of logistics routes. The article evaluates the analytical potential 
of ERAI for proactive risk management. We have found that standard ERAI, while 
a benchmark for cost monitoring, has low sensitivity to operational and geopolitical 
shocks. As a solution, we have proposed the concept of ERAI-Risk Composite index, 
integrating subindexes for spot cost, resource availability, and reliability. This approach 
transforms ERAI into a predictive diagnostic system for the early identification of 
threats and the enhancement of logistics operations resilience.
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