Kompetentnost' / Competency (Russia) 7/2020
ISSN 1993-8780. DOI: 10.24411/1993-8780-2020-10708

52

Improving the Quality of Goods and Services:
Team Building

S.V. Petrov', Viadimir State University named after Alexander and Nikolay Stoletovs, Dr., psv01@yandex.ru
' Associate Professor, Vladimir, Russia

Citation: Petrov S.V. Improving the Quality of Goods and Services: Team Building, Kompetentnost’ / Competency (Russia), 2020, no. 7, pp. 48-52.
DOI: 10.24411/1993-8780-2020-10708

team building, team, cross-
functional team, quality of goods
and services

I examined the impact of team building methods on improving the quality of goods
and services. The method of cross-functional team collaboration, its advantages and
disadvantages, was chosen for the analysis. Also I formulated a strategy focused on
building a successful, long-term and productive team. I believe that cross-functional
teams are resistant to more complex projects with less time spent. Its promote intra-
team cooperation and mutual trust of team members with different knowledge, skills,
experience and work style, and therefore are able to solve the most creative tasks,
complex projects that determine the organization’s strategy generally. With well-
coordinated functioning, strong leadership, competent management, cross-functional
team cooperation can lead an organization to success, upgrade the quality of products

(goods or services).
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CospaHne cucTemsl npocrexmeaemMoCTn KOMIMOHEHTOB

BO3AYLUHbIX CY[dOB

Ins 3awuTbl 0T hanbcutpukaumit U KOHTpathakTa KOMNaHUK BCe
LumMpe Ucnonb3yHT cpeAcTBa ayTeHTUtukauuu. Mpu 3ToM BaxHO
YCTaHOBUTb Tpe6oBaHuA K I(W(DEKTUBHOCTH TaKUX CPEACTB

Ha HaLMOHANbHOM M MEXAYHAPOJHOM YPOBHAX

PoccTaHpapTom yTBep KaeHb! HauyoHabHble cTaHaapThl:
» OCT P 59002-2020 «peHTndpmkaums

1 NPOCNEXMBAEMOCTb U3AENNI aBUALIMOHHON TEXHWUKM.
OCHOBHbIE MONOXEHWSI»;

» [OCT P 59003-2020 «C1MBOMbI LUTPMXOBOro Koaa

Ha 3genuax aBmaumMoHHoM TexHukn. CocTas 1 goopmMat
HaHHbIX»;

» [OCT P 59004-2020 «Pagno4acToTHble METKM

Ha U3genuax aBmaumMoHHoOM TexHukn. CocTas 1 goopmMat
HaHHbIX».

CraHpapTbl BBOAATCA B AericTere ¢ 1 aHBapsa 2021 roga
1 pacnpOCTPaHAOTCH Ha U3OEeNNA aBUaLUMOHHOM TEXHUKM
rpaxaaHCKOro Ha3Ha4YeHWs, BKIKOYaa camoneTbl, BEPTONETbI

M MX COCTaBHble 4acTW (aBYaUMOHHbIE ABUraTeNM,
BO3AYyLLHblE BUHTbI, arperatbl M CUCTEMbI, a TakxXe KX
KOMMOHEHTbI 1 KOMANEKTYIOLLME N3Aenus), 1 ycTaHaBnmaatoT
nonoxxeHust B 06nact coctaBa TEXHOMOIMIN U CPeacTB
aBTOMATUHECKON MAEHTUDMKALIMM KOMMIOHEHTOB BO3AYLLIHbIX
CYLOB Ha OCHOBE LUTPUXOBbIX KOAOB 1 PaamMo4acTOTHbIX
METOK 1 06ecneyeHrst MPOCNEeXMBaEMOCTM KOMMOHEHTOB
BO3AYLUHbIX CYAOB C MPUMEHEHVEM TEXHOOMNIA
aBTOMAaTUHECKOWN MAEHTUdMKALMN B CUCTEMAX yNpaBneHus
MM3HEHHBIM LIMKNOM NPOAYKLMN.

BrenpeHnne ctaHgapTtoB 6yaet cnoco6CTBOBATEL MOBbILLEHMIO
3P PEKTUBHOCTY KOHTPONA ayTEHTUYHOCTN U3OENUIA
aBMaLUMOHHOW TEXHWKK, CO3AaHMI0 aBTOMaTU3NPOBaHHOM
CWCTEMbI MPOCNEXMBAEMOCTN KOMMOHEHTOB BO3AYLLIHbIX
CyLOB OT NPOM3BOACTBA A0 YyTUNN3aLmn, CO34aHUI0 CUCTEMbI
NPOTMBOAENCTBUS 060POTY hanbCUPUUMPOBAHHBLIX

N KOHTPadaKTHbIX U3[ENUA aBUALIMOHHON TEXHUKM.
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