Kompetentnost' / Competency (Russia) 5/2025 37
ISSN 1993-8780. DOI: 10.24412/1993-8780-2025-5-32-37

Procurement Management System of a Large
Industrial Enterprise

A.A. Gruznov', Bauman Moscow State Technical University, gruznov.ar@mail.ru

' Graduate Student of Department, Moscow, Russia

Citation: Gruznov A.A. Procurement Management System of a Large Industrial Enterprise, Kompetentnost' / Competency (Russia), 2025, no. 5, pp. 32-37.
DOI: 10.24412/1993-8780-2025-5-32-37

key words The relevance of the current research is the necessity to find economically reasonable

- decisions in increasing efficiency of procurement of an industrial enterprise. The goal of
procurement activities, category h . h . h 1 b . d h d T .
management, optimization model, this research is the procurement management system elaboration and the description
correlation analysis of its main elements. The results of the research if the classification of purchased
items based on the Kraljic matrix, an optimization model that allows to eliminate
contradictions related to the formation of needs and planning of the procurement
procedure. The results of the research also allowed for a correlation analysis, the effects
of which can be used to control the supply of purchased items.
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[MocTpoeHne achheKTVBHON OpraHM3aLMOHHOW KyJbTypbl BO3MOXHO TOSbKO MPU BbICOKOM BKJTOYEH-
HOCTW B 3TOT MnpoLecc pykoBoauTens. MNosTomMy Tak BaXHbl NMPeACcTaBieHUs PyKOBOAUTENS O Klto-
YeBbIX 3/IEMEHTax OpraHU3aLMOHHOW KynbTypbl. Kak npaBumo, 3ToT acnekT B MOHUMaHWN Npupoabl
OpraHM3aLnoHHON KyNbTypbl OCTAETCS BHE 30HbI BHMAHWUA UccnefoBaTene U UMEHHO No3TOMy Tak
BaXKHO PACCMOTPETb MOHATUE «OPraHW3aLMOHHasA KyNbTypa PyKOBOOUTENS».
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