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small-batch order, defect
prevention, management plan,
cross-functional team

Large industrial companies transfer small-batch orders for manufacturing of parts and
units for equipment repair to small enterprises. Quality requirements are extremely
high. Occurrence of defects after equipment repair at the customer practically means
the closure of the supplier company.

To prevent potential defects in the order fulfillment process, the experience of wide
implementation of the automotive quality management system standard procedures is
used in the automotive industry (International Automotive Task Force 16949, IATF
16949).

Each order is treated as a separate project. During the analysis of customer requirements,
a cross-functional team of managers and specialists assesses consequences severity of
probable potential defects.
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Cranpgaptmnsauusa ansa umMdposon TpaHcopmalmm 1 HOBbIX
TEXHOJIOMNN

Cpenu knoyeBbix Tem BTOPoro MexayHapogHOro TEXHONOrMYECKOro
KoHrpecca 2025, npowepwero B KOHrpeccHO-BbICTABOYHOM LIEHTPE
«MaTpuoT», — ponb cTaHAapTU3aLMK B UNGPOBOI TpaHcthopmauun

1 Pa3BUTHE HOBbIX TEXHONOMUA C NOMOLYbIO CTAaHAAPTOB

M cucTeme», U Ha ceccun «MexxayHapoaHble CTaHaapThbl.
TexHonorn4eckasa MHPPacTPyKTypHas COBMECTUMOCTb

Kak ocHoBa 6e30apbepHOro MEXAYHapPOaHOro
COTpyAHWYecTBa», rae obCcyxganack ponb CTaHAapToB

Ha POCCUNCKOM PbIHKE, BOMPOChHI ToKan1aaumm npon3sBoaCcTB
1N MeXaHW3Mbl B3aMOLENCTBNS C MHOCTPaHHbIMM
KOMMaHVAMN.

MexxgyHapoaHbI TEXHONOTMHYECKU KOHIPEeCT — KItoYeBas
nnowaaka Poccum ana npoaBmKeHns MexayHapoaHoro
COTPYAHWYECTBA U HECBIPLEBOIO 3KcnopTta. Dopym
npoBefeH npu noaaepxke Npasutenscrea PO,
NPOMUNBbHBLIX MUHUCTEPCTB M rOCYAapCTBEHHbIX
Koprnopauuii. B 06LMpHYI0 4enoBy0 NporpaMMy KoHrpecca

«HaunoHanbHble cTaHaapTbl CNOCOOCTBYIOT FAPMOHUYHOMY
BHEOPEHMIO LINAPPOBBIX TEXHOMOMA, OTBEYAIOLLX HE TONBbKO
3KOHOMUYECKMM, HO 1 BKOMOTUYECKMM 1 coLmanbHbIM
3agadvam», — OTMETWUN 3aMeCTUTENb reHepanbHOro
avpekTopa Poccnnckoro MHCTUTYTa CTaHaapTu3aynn

A.B. VIBaHOB, yaenvBe otaensHoe BH1UMaHe noaxonam

K oueHke T-NpoayKTOB C TOYKM 3PEHNS YCTOMHMBOIO
pasBUTUS.

Tema cTaHaapTM3aUmny LndppoBo TpaHcdopMaLmm 3syyarna
1 Ha donarMaHcKol KoHpepeHUnn «BbluncnntensHast
TexHuka Poccum: HoBble CTaHOapTbl — HOBbIE

PbIHKW», 1 Ha ceccum «CTaHaapTU3aums LMGPOBOM
TpaHcdopmaumn B OTPAcaX: OT NPaKTVKK K Ka4ecTBy

BOLLNO 6onee 80 MePONPUATAIA, a YUCNO YH4aCTHUKOB
npesbICUNo 4,5 Thica4n.
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