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The 58S system, as a Lean production tool, is aimed at improving the efficiency of the

) workplace organization. The article presents the theoretical foundations of the method,

Lean production, workplace d ib h f its impl . based d f he K .

organization, certification, escribes the process o 1t.s mp ementatlon. ased on data from the azan engme-

standardization, working conditions ~ Puilding production association. The practical aspects of the 5S application using
the IDEF0 methodology and the RACI matrix reflecting the algorithm of workplace
certification are presented. The use of the 5S system in a production environment
confirms, in our opinion, the successful use of Lean production tools to achieve the
strategic goals of the organization and, in the result, allows to achieve high standards of
quality and productivity.
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MeToanyka rno nposeaeHmo NnoBepKn ObITOBbIX CHETHYMKOB BOAb!

Iina uHchopMUPOBaHUSA 0 NpoLeaypax opraHn3auum

¥ NOBEPKM BbITOBLIX CYETHUKOB BOfIbI POCCTaHfapTOM
GbINK NOArOTOBNEHbI PA3bLACHEHMS, 03HAKOMUTLCS

¢ KOTOPbIMU MOXHO Ha caiite www.gost.ru

aKKpeaVTOBaHHbIE Ha AaHHbIN BUA
neatenbHocTM nuua. CBeaeHns 0 Hanuynm
akkpeamTaumm HaxoasTCcs B CBOOOHOM
[OOCTYNEe B PeeCTpe akkpeaUTOBaHHbIX L.
Ba)kHO OTMUTUTB, 4TO:

» KOKObI NONb30BaTENb KOMMYHabHOM
YCNyrv BNpaBe CamoCTOSATENbHO peLlaTh,

PasbsiCHeHUs CoaepyKaT BbIASPXKM

13 MNopsaka NpoBefeHys MOBEPKM CPeLCTB
M3MEPEHWIA, BKIIOYatOLLME NHAPOPMaLMIO N
0 CPOKe AeNCTBUS pesynsLTaTos NoBEPKMU, A P\ uHcTeyKuMa K&K, KOT1a W'Y KOro NPOBOAWTL NOBEPKY
KOTOPbIE YCTaHaBMMBAOTCS NPV NMOBEpKe r y r B crrdlatialing N NOJNTHOCTBIO OTKasaTbCA OT JaHHOW

N NeNCTBUTENbHbI B TEYEHME CPOKA, PABHOIO EE%?:E;:E%‘{;.“:‘E.:‘.E::H npouenypbl;

MHTEPBAaNY MeXMy nosepkami. B MeToanuke » 8CIN CPOK MOBEPKM CHETHMKA HE UCTEK,
TaKKe NPEeACTaBNEH PEKOMEHYEMbIN MOPFLOK OH MCMPaBEH 1 ero nokasaHus He BbI3bIBAOT

OEVCTBUIA NPW OCYLLIECTBEHNN NOnCKa noao3peHus y BnagensLla, NposBoanTb

DE3YIILTATOB NOBEPKM B DENepansHOM A BHEOYEPEAHYIO MOBEPKY HET HEOBXOAUMOCTH.
VHOPMALIMOHHOM (hOHAE MO 0BecneydeHuio OpraHuzaumm cuctemsl PoccTaraapTa
eVHCTBA M3MEPEHUI, CBEIGHUSMI U3 KOTOPOTO MPOBOAAT NNaHOMEPHYIO PaGOTy MO MHPOPMMPOBaHIo
NoATBEPXKOAETCS (haKT NPOBEAEeHNS MOBEPKM. rpakaaH Ans HeomMyLLEHNs MOLLEHHUYECKUX [eVCTBIN

B cOOTBETCTBUM C 3aKOHOATENLCTBOM MOBEPKY CPEACTB B Cdpepe yCnyr no noBepke CHEeTHIKOB BOfbl.

N3MEPEHUI, B TOM YI1CE CHETHYMKOB BOAbI, OCYLLECTBNAOT o marepuanam www.gost.ru



