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In modern conditions, increasing the accuracy of the formation of the portfolio of 
projects of the main enterprise for the production of high-tech products is of particular 
relevance.
We have reviewed the existing method of building a project portfolio, its advantages 
and disadvantages are considered. The classifications of the initial data of the portfolio 
formation and the types of problem situations that arise between the subjects of 
its formation are formed. The classification of problem situations is proposed to be 
carried out on the basis of a set of management decisions taken to resolve them. The 
solution of specific problem situations that arise during the formation of a project 
portfolio is recommended on the basis of the use of specialized recognition systems. 
Recommendations for creating a model have been developed.
In conclusions. The study has a practical significance, which is expressed by a significant 
reduction in the uncertainty in the formation of the portfolio, increasing the accuracy 
of its formation, minimizing the time for conflict resolution and contract conclusion, 
increasing the productivity and efficiency of the head enterprise.
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