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The modern market dictates the need for automated supply chain management as 
the most effective tool for increasing company profits and product competitiveness. 
Requirements for supply chain security is the main objective of the international 
standard GOST R ISO 28000–2019.
We have analyzed the features, methods, and stages of building a supply management 
system to form an effective chain with carefully planned management. They pointed out 
the important role of information support, which is necessary for high-quality interaction 
of all participants in the chain — from supply planning to analysis of consumer demand. 
Having studied the possibilities of modular supply chain management systems, we came 
to the conclusion about the key advantages of modular solutions.
We believe, the ever-increasing increase in the impact of uncertainty factors on 
organizations requires the use of risk-based thinking. This is the only way companies 
will be able to prepare for emergency situations and minimize possible damage. Today 
there are many standards with recommendations on the use of risk management tools, 
but ultimately each organization must independently adapt solutions based on the 
specifics of its activities and ambition.
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