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The authors discuss the expediency and relevance of implementing Lean production 
principles in chemical engineering systems (CES) and propose a decision-making structure 
for implementing a Lean production system for organizing effective management of CES. 
The article presents the examples of implementation stages and practical implementation 
of Lean production principles. A standard management scheme is provided resulting from 
improving business processes in CES. This internal standard is the last stage of Lean 
production system management, which allows you to document processes, track them 
and improve the efficiency of CES. If the standard has already been developed, changes 
should be made to it and training should be conducted for all interested employees. 
If there is no standard, then the procedure is described in the article.
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