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In this article, I have investigated the dependence of the construction company success
on the quality of management and planning. I have analysed the types of planning
and examined the negative factors of influence in order to prevent them in a timely
manner, and also have examined the causes and degree of influence. I believe that for
the efficient operation of an enterprise, it is necessary to plan its activities on the basis
of modern principles and scientific methods.

Production programme creation is supposed to be one of the main planning parts.
It allows achieving a balance of plans and production capacity of a construction
enterprise. Constant monitoring of external processes, analysis of the occurrence and
impact of possible risks, modelling the enterprise development in case of adjusting
the goals and directions of the enterprise, as well as forecasting changes in market
situations are required to achieve the planning goals.
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