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» MOHUTOPHHT OYepeTHOCTU K CTIEINAH-
CTaM B PeKUMe PeasibHOTO BPEMEeHU 1 3a-
KperuieHne 00s3aHHOCTEH IO €ro TIpo-
BEJICHUIO 32 KOHKPETHBIM JIOJKHOCTHBIM
JIUIIOM.

UNrorom peanuzaiuu mpoekta <«be-
peskJanBas MOJNKJINHUKA» B HAIllleM yd-
PEKIEHNN CTATIH:

» ONITUMHU3AIHST PAOOUHX MECT Bpaveii;

» paspaboTKa CTaHAAPTHBIX OIEPAIMOH-
HBIX IIPOLELY];

» YMEHbIIIEHNEe  BPEMEHU  OXKHUJIAHUS
B CMOTPOBOH KaOWHET U PETUCTPATYPY;

> yIIydllleHre B3aUMOOTHOIIEHWS Maliy-
€HTOB 1 PerucTpaTopoB;

» Gosiee kKoMpopTHOE TpebbIBaHKe Talu-
€HTOB B ITOJIMKJINHUKE.
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3akn4yeHue n BbiBOAbI

eanm3anus mpoekTa «bepexamBas

MONMKJANHUKa» B HinkaeBapToB-

CKOU TOPOJICKOM JIETCKON CTOMATO-
JIOTUYECKOI TIOJIUKJIMHUKE — 3TO HAYaJI0
60J1bII0I PAGOTHI 110 BHEAPEHUIO TPOEKTA
«Cosmanme HOBOI MOJIETN MEIUITNHCKON
OPTaHM3aINH, OKa3bIBAIOIIEH TePBUIHYIO
MEMKO-CAHUTAPHYIO TOMOIb> B MeIH-
IIUHCKUX OpTaHu3anusax XaHTel-Man-
CUICKOTO aBTOHOMHOTO OKpyra — Orpsl
B 2018-2023 romax.

Cuctema MeHEIKMEHTAa KadyecTBa
TIpeBpAIaeT AeITETHbHOCTD TIPEITPUATHS
B PaboTY Y€TKO OTJIAKEHHOTO MEXaHU3Ma,
a KOJIJIEKTUB — B KOMaH/Jy €AWHOMBIIII-
JIEHHUKOB. n
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lean clinic, medical institution,
processes, quality, optimization,
efficiency

To improve the quality of medical services in 2016, the federal project Lean Polyclinic
was implemented in the Nizhnevartovsk City Children’s Dental Clinic, all work was
carried out in accordance with the principles of the Lean Production concept. The
essence of the project is the continuous improvement of production processes, the
organization of an accessible environment for people with disabilities, the development
of auxiliary business processes, management processes, the creation of comfortable
conditions for waiting for an appointment, etc.

Already the first results have shown an increase in the efficiency of the polyclinic. The
result of the implementation of the Lean Polyclinic project in our institution was the
optimization of doctors’ workplaces; development of standard operating procedures;
reducing the waiting time in the examination room and reception; improving the
relationship between patients and registrars; more comfortable stay of patients in the
clinic. The implementation of our project is the beginning of work on the reorganization
of medical institutions in the region for the period from 2018 to 2023.



