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The research objectives of the article is to offer an effective tool for pre-project analysis, 
recognition of problematic situations, formation of an external environment orders’ 
portfolio and to develop their solutions.
I have identified the subjects of the external contour of the formation of the parent 
enterprise projects’ portfolio. I have proposed the approaches to the formation of 
a problem situation recognition system (SRPS) for the formation of an external 
environment orders’ portfolio. One of the SRPS blocks is on consideration. Classification 
principles were defined and solutions, classes and signs of problem situations were 
systematized. The scheme of the SRPS of the external environment and the scheme of 
its block operation have been developed.
The relevance of the study was dictated by the need to resolve conflict situations that 
arise between the parent company and customers of the external contour of the project 
portfolio formation, increase planning efficiency and increase the competitiveness of 
the parent company and the corporation as a whole.
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