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Inthenewsocio-economic conditions, thereengineering of Academy for Standardization,

) _ Metrology and Certification (ASMS) main business processes, which is carried out to
business process, business model, . h li f the ed - 1 d devel f ivitv. h
product testing, metrology, quality improve the qua ity of t e € ucatlona. process and develop new areas o activity, has
management, digital technologies become a defining factor in its economic sustainability.
As the practice of Voronezh branch of ASMS has shown, one of the ways to ensure the
effective functioning, continuous improvement and practical orientation of educational
activities is the formation of educational and production complexes in its structural
units. In the article, the approaches and experience of the branch in the formation
of educational and production complexes as an effective direction for reengineering
business processes, improving the business model and increasing the financial
stability of an educational organization are considered. The economic aspects of the
transformation are presented.
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HOBAfl KHUTA

BopsruH A.A., AHppoH4yeB U.K., Bonkos B.A., AnekcaHapos C.J1.

Cuctembl MEHEA)XXKMEHTa Ka4yeCcTBa aKKpeAUTOBaHHbIX
opraHusauuii, oKka3sblBalOLMX YCNYru B o6nacTu
e o6ecnevyeHNs eaUHCTBA USMEPEHUM

ARG NGHEL N ORI Yye6Hoe nocobue. — M.: ACMC, 2025

‘OKA3bIBAIOLLUMX YCNYTY B OBNACTU ~
e Yye6Hoe nocobue KOHLEHTPMPYET BHUMaHME CreLynanucToB B 0611acT KadecTsa Ha BONpocax peanu-
3aunn TpebosaHuin DefepanbHoOi CryX6bl MO aKKpeaUTaLWy K OpraHN3aLmsaM, OKasbiBaloLLMM YCyri
no 06ecneyeHnIo eInHCTBA M3MEPEHUiA, B COOTBETCTBUMN C KpUTEPUAMM akkpeauTaummn. PackpbisatoTcs
cneumdguyeckme 0Co6eHHOCT BO3MOXHOCTEN MOCTPOEHNS CUCTEM MEHemKMEeHTa KaiecTBa Ha OCHOBE
BbINOSTHEHNS KPUTEPUEB aKKpeaUTaLW, a TakKe CO3AaHNA YCOoBMI ANs pasBUTUs OpraHMaaLii Ha 6ase
NPUHLMNOB MEHEKMEHTA, 3aN0XeEHHbIX B cTaHgapTax cepum MICO 9000. Matepuans! nocobusi Hanpas-
NEeHbI Ha Pa3BUTUE CUCTEM MEHEMXMEHTA Ka4ecTBa 1 MOBbILLIEHE TBOPHECKOI aKTUBHOCTY PaBOTHIKOB,
a TakKe MeHeIKEepOB PasHbIX MepapXNHecK1X YPOBHEI ypaBneHus, BOBNEYEHME X B yNyUlleHe Aes-
TeNbHOCTU OpraHM3aLmii, OKa3bIBAKOLLMX YCAYTW MO 06eCNeHeHNI0 eAMHCTBA UBMEPEHMUIA.
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