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The article analyzes the existing methods of production process management, 
industrial and environmental safety in auxiliary and service industries of the pulp 
and paper industry. The main criteria that allow us to determine the structure and 
boundaries of complex water resource systems management and serve as a basis for 
assessing the efficiency of production process management are identified. Based on the 
results obtained, a methodology for organizing production in auxiliary and service areas 
of pulp and paper enterprises has been developed to solve environmental and industrial 
safety problems. The application of the proposed methodology significantly improves 
the operation of pulp and paper enterprises due to an integrated approach to water 
resources management based on system integration, specially adapted for auxiliary 
industries of the pulp and paper industry. This approach considers water resources as 
a key element for process optimization based on clearly defined management criteria.
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