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In the article we have outlined the problems of implementing an integrated

integrated management system, management system (IMS) at an enterprise that. produces medicall d.evicgs.. The

medical device suppliers, standard, ~ use of classical integrated systems for such enterprises has shown their inefficiency.

product life cycle Therefore, for the development and implementation of IMS, there is a problem with
the choice of a standard that would help an enterprise to reach a new level, increasing
its competitiveness and the number of consumers of manufactured products. For the
enterprise under consideration, this standard was GOST ISO 13485-2017 Medical
devices. Quality management systems. Requirements for regulatory purposes.
The analysis of the enterprise’s life cycle of products showed that not all stages of the
life cycle are documented procedures, and some duplicate each other. Optimization of
the existing workflow has made it possible to reduce the time for obtaining information
to perform various types of work, as a result, to reduce the cost of producing high-
quality products.
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