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We examined the design and implementation of a quality management system in a

dosi . . specific Irkutsk company — Siberian factory of thermal insulation. The subject of the
esign and implementation, . . . . .

PPU-product, Lean production, study was the modeling of design processes and the implementation of the quality

network planning, schedule, management system of an industrial enterprise.

SWQT-analysis During the study, we used regulatory documents for quality management GOST R ISO

9001 and the principles of Lean production — six sigma.

We have formed and studied the diagram of changes processes, a network schedule and a
schedule, the distribution of roles and responsibilities in the design and implementation
process. QMS design and implementation processes in the field of design, products
production and management of reporting documents were described. Performance
indicators were shown while the results of the study.

1. Gerasimov B.I. Upravlenie kachestvom: proektirovanie [Quality Management: Design], Moscow, FORUM, 2013, 176 P.

2. Vatson G. Metodologiya Shest’ sigm dlya liderov, ili Kak dostich’ 3,4 defektov na million vozmozhnostey. Pod nauch. red. Yu.P. Adlera
[Six Sigma Methodology for Leaders, or How to Reach 3.4 Defects per Million Opportunities], Moscow, Standarty i kachestvo, 2016,

pp. 17-18.

3. GOST R ISO 9001-2015 Quality management systems. Requirements.

4. Istomina E.E., Kuranov M.N. Upravlenie kachestvom pri proektirovanii izdeliy PMK Sibirskaya fabrika teplovoy izolyatsii [Quality
management in the design of products LLC PMK Siberian factory of thermal insulation], XXXVII Mezhdunarodnye nauchnye chteniya
(pamyati A.D. Sakharova), Sbornik statey, Moscow, EFIR, 2018, pp. 21-24.

5. Istomina E.E. Ob upravlenii kachestvom pri proektirovanii i razrabotke izdeliya iz penopoliuretana [Quality Management in Design

and Development of Polyurethane Foam Beehive], Kompetentnost' / Competency (Russia), 2019, no. 5, pp. 46-48.

Apxunos A.B., KopkuH [.B., JlazapeHko E.P., MapkuH A.A.

NoBepka n KannbpoBKa CpeACcTB
Hepa3pyLlaloLLLEero KOHTpoJs

MOBEPKA W KAIMEPOBKA CPEAICTB
HEPA3PYIAIOLETO KOHTPONA Y4ye6Hoe nocobue. — M.: ACMC, 2019

peteenem Mpo6nemam obecneveHns eaMHCTBa M3MEPEHU B 0651acTh HepaspyLuatollero KoHTpons (HK) yae-
nAeTcs HelOCTaTOYHO BHUMAHWUS.

Y4e6Hoe nocobue NocBsLLEHO BONpOCam MOBEPKM U KarM6POBKM CPEeACTB HepaspyLUaoLLLero KOHT-

ponsi. PaccmMoTpeHbl CoBpeMeHHasi HOpMaTYBHO-TEXHUYECKast AOKYMeHTaums, TepPMUHOSIOr s, Knac-

cndukaums, NPUHUUNLI OENCTBUS, TEXHUYECKME TpeboBaHWA, METPOSIOrNMYECKME XapaKTEePUCTUKK,

TR noeepka un kannéposka cpencts HK.

] [Mocobue npegHa3HayeHo Ans cnywiarenen, obyyaroLwmxesa no nporpamme «losepka u Kanméposka
CPeACTB HepaspyLUAIoLLEero KOHTPOMS».
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