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We have presented an algorithm for developing a corporate project management 
standard based on a competency-based approach using an informal approach. We 
have also analyzed the stages of forming an organization’s competence management 
system in order to increase the level of maturity of its project management. We believe 
that only the development and implementation of a corporate project management 
standard based on a competency-based approach, a competency management system, 
and strategic management can increase the level of project management maturity in an 
organization. Implementation of these measures will allow it to move to a higher level of 
project management maturity. It is based on choosing the right behavior model, applying 
an informal approach to project management and integrated processes. Increasing the 
level of maturity of organizational project management will give significant strategic, 
organizational, system, economic and social effects.
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