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HbII py6JIb HPUHOCUT MEHBILI IPUPOCT
BPII, uem npeasiaymii.
Addext orgaun or MacmTaba TakKe
uMeeT yObIBAIONIMN XapaKTep.
OntuMaibHOE COOTHOIIIEHUE WHBEC-
TUIUN B OPraHU3allMOHHO-YIPaBIeHYe-
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craBasieT 1 k 7, TO ecTh Ha OAUH PyOIDb
WHBECTHINHA B OEPEKINBOE MPOU3BOJI-
cTBO (WJIM JPYTYIO YIIPaBJIEHYECKYIO
MHHOBAIMOHHYIO KOHIIETIINIO) TOJKHO
IPUXOAUTHCST 7 pybiell B TeXHOIOrnYe-
CK1ie MHHOBAIUu (MOJIepHU3AIINS TIPOU3-

CKHE 1 TEXHOJIOTHYECKHME MHHOBAIIUN CO- BO/ICTBA, HOBbI€ TEXHOJIOTUU 1N T.ZI.). ]
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To develop an optimal managerial solution, we have developed a mathematical model
of the optimal ratio of investments in technological, organizational and managerial
innovations. It allows us to maximize the effectiveness of these investments. In search
of the optimal ratio of investments, we came to the following conclusions. The functions
of the marginal investment return efficiency in innovation are decreasing. It means that
each additional investment ruble brings a smaller increase in GRP than the previous
one. The effect of returns to scale is also diminishing. The optimal ratio of investment
in organizational, managerial and technological innovation is 1 to 7. That is, one ruble
of investment in Lean production (or another management innovation concept) should
account for seven rubles in technological innovation: modernization of production, new
technologies, etc.
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