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In some cases, the implementation of a quality management system may be partially or 
completely ineffective. As a large number of scientific studies show, the problems of the 
effectiveness of QMS implementation can be completely different. Nevertheless, a tool 
for the rapid identification and elimination of QMS deficiencies can help to solve many 
problems of effective QMS implementation. This tool helps organizations to receive 
up-to-date information about the problems of QMS functioning in real time. In turn, 
simulation has proven successful in many applications. The use of simulation modeling 
in a computer model of the digital twin of the QMS of an organization makes it possible 
to obtain information about the state of functioning of the QMS at the enterprise in real 
time. We have discussed the methods of simulation modeling, the concept of the digital 
twin of the organization and software products of simulation modeling. 
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