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We analyzed the risks of non-detection and non-elimination of the causes of loss of
profitability of pre-production projects and the release of new automotive components.
We came to the conclusion that the initial task of manufacturers of automotive
components is to document the flow of operations of the entire product life cycle.
Since the degree of manageability should correspond to the importance of risks, we
have proposed a methodology for expert assessment of the importance of project work
during their planning. According to the methodology, an inter-functional team of
specialists determines a category of significance for each work on a four-point scale.
Typical control schemes are proposed for each category of work. In order for today's
digitalization projects to be effective, the priority tasks should be careful development
and documentation of technologies; full reconciliation of basic technical documentation;
formation of technology flows throughout the life cycle of an automotive component;
development of adequate requirements for quality characteristics; formation of an
appropriate level of information culture among current and future specialists and
managers.
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HOBAfl KHUTA

Bapbiwes 0.A., Manarud M.J1.
HOBepKa ANIEKTPUYECKUX U MarHUTHbIX CpeacTB M3MepeHMI7I

Yy4yebHoe nocobue. — M.: ACMC, 2022

Y4yebHoe nocobue pas3paboTaHO B COOTBETCTBMM C Y4ebHOM MporpaMMon Mo creynanuaaumn
«[loBepka M KannmbpoBKa CPefCTB 3MEKTPUHECKUX U MarHUTHbIX U3MepeHuit» Ha ocHoBaHun O3
«O6 obecnevyeHun eguHCTBa U3MEPEHUN» U «O TEXHUYECKOM PErynMpoBaHUN», U3MEHSIIOLLNX UX
hepeparnbHbIX 3aKOHOB, @ TakxKe akTyaslbHbIX HOPMATUBHbIX [JOKYMEHTOB.

Mocobve npepHa3HaYeHo AN MHXEHEPHO-TEXHUYECKUX PabOTHUKOB, 9KCMEPTOB U CNeuuanmcroB
METPOSIOrMHECKNX CMY>XO NPeAnpuUATUR, a TakxXe NoBepuTenein CPeAcTB M3MEPEHUI N CrieLnanvcToB
No KanMbpoBKe, MOBbILLAKLLNX KBanMuKaLmio B 0651acTv NOBEPKU U KannbpoBKN CPELACTB NEKTPU-
YeCKMX U3MepeHui. MipaHve Takke MOXET ObITb NONE3HO A5 UHXEHEPHO-TEXHNHECKUX PaBOTHNKOB
Hay4HO-MCCnenoBaTenbCKUX MHCTUTYTOB, COTPYOHUKOB, paboTatoLLmx B 0611aCTM METPONOriun, Maru-
CTPOB, acCNMpPaHTOB 1 MperofaBaTtenert By30B U APYrUX Y4eOHbIX 3aBefeHWiA.
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