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In the context of the pandemic, the role of healthcare institutions in ensuring sanitary
healthcare, standards, COVID-19, and epidemiological safety has sharply increased. In this regard, we have analyzed the

medical organizations, medical basics of quality management, as well as the legal regulation of the quality of medical

and preventive activities activities. Given the impact of the constantly changing external environment in the
context of the coronavirus pandemic, we recommend that medical institutions apply the
universal requirements of GOST R ISO 9004—-2010 A quality management approach.
It provides guidance on the continuous improvement of the overall performance of the
organization. In the Tyumen region, a project has been developed and adopted to create
and replicate a new model of a medical organization, aimed at improving the efficiency
and quality of services provided. To date, 37 polyclinics — 16 children’s, 7 children-
adults, 14 adults — are participating in the project. The practice of implementing this
project was considered on the example of the Tyumen regional, clinical, hospital N 2.
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