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key words Starting from March 1, 2025, after the introduction of article 351 in the Labor Code of

. . the Russian Federation, the approach to mentoring has been revised, and it has become
mentoring, staff adaptation, .. . .. . .

employee turnover, KPI, HR an official part of labor relations. This is not just a new development, it signifies the

analytics, digitalization, RF Labor recognition by the government that knowledge transfer is not just educational work

Code but a strategic resource. Mentoring is considered as a strategic tool for human capital

management in high-tech industries, as an element of the quality economics and
innovative sustainability of an organization. KPI system for assessing program results
is proposed. Digital tools for transforming mentoring into a manageable process are
considered, and the effectiveness of mentoring is demonstrated.

References

1. RF Federal Law of 9.11.2024 N 381-FZ On amendments to the Labor Code of the Russian Federation (on mentoring), Sobranie
zakonodatel'stva RF, 2024.

. 1ISO 9001:2015 Quality management systems — Requirements, Geneva, ISO, 2015.

. ISO/IEC 17025:2017 General requirements for the competence of testing and calibration laboratories, Geneva, ISO, 2017.

. 1ISO 30414:2018 Human resource management — Guidelines for internal and external human capital reporting, Geneva, ISO, 2018.

. Fox K. C., Journal of Nursing Management, 2010, vol. 18, no. 7, pp. 857-865.

. Garcia M., Fernandez R., Quality and Reliability Engineering International, 2021, vol. 37, no. 4, pp. 1456-1472.

. Chen L., Wang Y., Measurement, 2023, vol. 218, p. 113045.

. Lee K., Park S., Kim J., European Journal of Training and Development, 2020, vol. 44, no. 6-7, pp. 543-560.

. Burdastova N.N., Ekonomika truda, 2025, no. 2, pp. 112-123.

10. Belyaeva O., Voprosy upravileniya, 2024, no. 3, pp. 55-64.

11. Artamonova O.S. Development of personnel management in the organization’s quality management system: diss. ... PhD (Ec.),
Tambov, TGTU, 2020, 180 P.

12. PTB. Annual report 2023, Braunschweig, Physikalisch-Technische Bundesanstalt, 2023, 112 P.

13. NIST. National strategic plan for metrology, Gaithersburg, U.S. Department of Commerce, 2023, 48 P.

14. A mentor can retain new employees, Rossiyskaya gazeta, 2025.

15. In Russian companies, new employees are increasingly receiving support from mentors, Forbes, 2025.

16. Akhmetova N., Nevskaya N., ResearchGate, 2020; https://www.researchgate.net/publication/340552782 (acc.: 12.09.2025).

17. Qooper. Top 10 mentorship program metrics to track success, 2025; https://www.qooper.io/blog/top-mentorship-program-metrics-to-
track-success (acc.: 12.09.2025).

18. Together platform. Measuring the impact of leadership mentorship programs, 2025; https://www.togetherplatform.com/blog/measuring-
the-impact-of-leadership-mentorship-programs (acc.: 12.09.2025).

19. Madanchian M., Hussein N., Noordin F., Tahir L. F., Applied Sciences, 2024, vol. 14, no. 24, p. 11750.

20. Sopilko N.Y., CyberLeninka, 2022; https://cyberleninka.ru/article/n/methods-of-hr-analytics-implementation-in-the-conditions-of-digital-
transformation (acc.: 12.09.2025).

21. Ambarova P.A., Shabrova N.V., Vestnik UrFU. Seriya: Ekonomika i upravienie, 2023, no. 4, pp. 90-105.

22. Svistunov V.M., Upravlencheskoe konsul'tirovanie, 2025, no. 2, pp. 33-42.

23. Dushkin A.S., Efimova O.V., Stepanova E.V., Psikhologiya i pravo, 2022, vol. 12, no. 1, pp. 109-121.

O©oO~NOOUA~WN



