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We have studied the effectiveness of applying the method of expert assessments in 
the selection of technical means of input control to reduce the level of defectiveness 
of manufactured products. As a part of the project activities, we have developed a 
project for a complex for incoming inspection of rolled metal products and a project 
for a complex for statistical acceptance control in the production of gas discharge 
electrodes. For the successful implementation of projects in both cases, a multi-criteria 
choice of hardware and software included in their composition was carried out. We 
got acquainted with the regulatory documents of the enterprise; developed projects of 
complexes for carrying out input and acceptance control of products; using the method 
of multi-criteria selection, selected the appropriate hardware and software; prepared 
the necessary project documentation. Thus, it has been established that the methods 
of expert assessments can be successfully applied in project activities when solving the 
problem of multi-criteria choice in the course of developing complex technical systems 
for production quality control of products.
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