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In the context of the accelerating pace of modern life, in the organizations it is

particularly important to establish a process of rapid transfer of knowledge and the

human resources, primary formation of a set of competencies as soon as possible, which would allow to solve

adaptation process, training,

competencies, knowledge production and management tasks.
management, quality management One of the first steps in the process of personnel management in an organization is the
system adaptation of staff. The development and implementation of an adaptation process will

lead to improved organizational performance. This article proposes an approach for the
initial adaptation of staff using digital resources to provide on-the-job training for new
employees. The use of this approach has increased the flexibility of the training process
during the probationary period of the new employee and can be recommended for
application in various commercial organizations in the field of personnel management.
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HOBASA KHUTA

Bapbiwes [0.A., NManaruH M.J1.

MoBepka ogHO3HA4YHOW MepPbl ANEKTPUYECKOro
CONnpOTUBNEHUS

MEKTPUHECKOTO CONPOTHBNIEHS Y4ye6Hoe noco6ue. — M.: ACMC, 2023

Y4yebHoe nocobue npegHasHaveHo Ans UHXEHEePHO-TEXHNHECKNX PabOTHMKOB, 3KCNEPTOB U cneuva-

JIMCTOB METPOSIOrMYECKUX CMy>XX6 MpemanpusaTUiA, Ons NnoBepuTenen CPefcTB M3MEPEHW, MOBbILLA-

IOLWMX KBanudmkauuio B 0611acTv NOBEPKU M KanMOPOBKN CPEACTB SMEKTPUHECKUX U MarHUTHbIX

VU3MEPEHUI.

N3paHve MOXeT ObiTb MOJIE3HO WMHXEHEPHO-TEXHUYECKUM PaboTHUKaM Hay4HO-uccnefoBaresib-

e CKMX MHCTUTYTOB, crieuuanvictam, pabotatoLymM B 0651acTM METPOSIOrnK, CTyAeHTaMm, acrnmpaHTam,
a TaKxe npenogasartensmM BY30B U OPYruxX y4ebHbIX 3aBedeHUNA.
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