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IIECTBEHHO COKPATUTh 3aTpPaTbl. Lak-
Ke HeoOXoauMo 00paTuTh BHUMaHUe
u Ha NpodecCuoHANIbHYIO COCTABJISIO-
HIYI0 — B IEJISIX TTOBBIIeHNus a(hPeKTuB-
HOCTHU JEATEIBHOCTH HEOOXOJAUMO UMETh
crieraucTa mo mpodopueHTanuu, 06-
JIAJIATONIETO BCEME HEOOXOANMBIMEI KOM-
METEHIMSIMUA 1 HABBIKAMIL.
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One of the directions of creating an effective university management system is the
introduction of a process approach to the management of its activities. The research is
based on the use of the functional cost analysis (FCA) method. The relevance of using
the FCA is due to its ability to identify the sources of costs for the implementation of
functions and ensure the required level of quality while reducing costs.

In conclusion, functions were identified whose share in costs exceeds their significance
or represents zones of disproportion from influence of secondary functions. And
proposals were put forward to optimize the process of marketing and student

recruitment planning.
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