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щественно сократить затраты. Так-
же необходимо обратить внимание 
и на профессиональную составляю-
щую — в целях повышения эффектив-
ности деятельности необходимо иметь 
специалиста по профориентации, об-
ладающего всеми необходимыми ком-
петенциями и навыками.

Таким образом, методология функ-
ционально-стоимостного анализа по-
зволяет обозначить и проанализиро-
вать все задачи деятельности и на этой 
основе распределить права и ответ-
ственность. А это даст возможность 
создания условий для эффективной ра-
боты факультета.  

Optimization of University Processes: Opportunities 
of the Functional Cost Approach
E.V. Priymak (Priimak)1, FSBEI HE Kazan National Research Technological University, PhD (Chem.), lenaprima@yandex.ru 
N.G. Bikeeva2, FSBEI HE Kazan State Energy University, marasha23@rambler.ru
1 Associate Professor of Department, Kazan, Republic of Tatarstan, Russia
2 Senior Lecturer of Department, Kazan, Republic of Tatarstan, Russia

Citation: Priymak (Priimak) E.V., Bikeeva N.G. Optimization of University Processes: Opportunities of the Functional Cost Approach, Kompetentnost’ / Competency (Russia), 2024, 
no. 5, pp. 18–24. DOI: 10.24412/1993-8780-2024-5-18-24

One of the directions of creating an effective university management system is the 
introduction of a process approach to the management of its activities. The research is 
based on the use of the functional cost analysis (FCA) method. The relevance of using 
the FCA is due to its ability to identify the sources of costs for the implementation of 
functions and ensure the required level of quality while reducing costs.
In conclusion, functions were identified whose share in costs exceeds their significance 
or represents zones of disproportion from influence of secondary functions. And 
proposals were put forward to optimize the process of marketing and student 
recruitment planning.
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