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I researched the team building process as one of the methods to organization effectiveness 
improve. To this end, the process of team formation was reviewed in stages, the role of 
the leader at each stage was defined. The advantages of having a well-coordinated team 
in the organization were also identified, and the teamwork effectiveness indicators were 
formulated. The importance of developing the competencies of each team member for 
the formation of a highly efficient team was particularly noted. In conclusion, building 
a highly efficient teamwork requires competent leadership and management. Thus, 
third-party specialists should be involved in team building in an organization and the 
criteria for monitoring and evaluating the team building process should be used.
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Подробно изложены основные положения теории управления рисками, методологии управле-
ния рисками в бизнесе, описаны нормативно-правовые аспекты управления рисками и требо-
вания компетенций к специалистам по управлению рисками. 
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программ подготовки бакалавров и специалистов в области управления качеством в части 
управления рисками, а также при освоении программ повышения квалификации работников 
организаций, занятых в сегменте риск-ориентированного мышления производственной, эконо-
мической и других сфер.
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