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key words The relationship between methods of economic stimulation of personnel and the

effectiveness of quality management systems at Russian enterprises is investigated.
The evolution of approaches to motivation in the context of quality management is
considered. A model of economic incentives has been developed that focuses on the key
processes of the quality management system.

The main scientific problem of the study is the need for theoretical justification and
methodological development of tools for economic incentives for personnel integrated
with the quality management system and ensuring an increase in its effectiveness.

The results of the study are of practical importance for Russian enterprises seeking to
improve the effectiveness of quality management systems through more efficient use of
economic mechanisms for motivating personnel. The proposed approach to integrating
economic incentives into the process structure of the QMS ensures a systemic
relationship between the individual economic interests of employees and the strategic
goals of the organization in the field of quality.

quality management system,
integrated motivation model
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