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We have analyzed the strategic planning of digitalization of petrochemical enterprises’ 
production activities in Tatarstan using the example of JSC KVART. We began our 
work by studying the results of end-to-end monitoring of the production processes of 
this enterprise. As you know, based on the available data using an integral indicator, 
monitoring allows you to assess the effectiveness of the use of digitalization tools, revise 
the management technologies and engineering of the activities carried out, increase the 
level of production organization, increase labor productivity and reduce production 
losses of the enterprise. Based on the results of the analysis, we have found out that 
JSC KVART is at an intermediate stage of digitalization of production processes. 
Development and modernization of equipment is underway, strategic priorities for the 
development of the enterprise are outlined. The recommendations we have developed 
assume a partial transition to an information ecosystem using cloud technologies and 
the further development of digital technologies. The study was carried out with the 
financial support of the Russian Foundation for Basic Research within the framework 
of scientific project N 20-010-00655.
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