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We have examined the main aspects of the management company’s activities serving

. modern apartment buildings, and have analyzed the concepts of utilities and housing
management company, quality, . . . . ;
housing services, utilities, quality services. We have also studied the basic principles of the Management company’s
management system, quality quality management system: housing market research, the formation of a management
improvement, apartment building portfolio and the acceptance of apartment buildings, operational planning, maintenance

of the house fund, settlements with consumers and additional paid services; identified
external and internal factors affecting the work of the management company. In
addition, we have classified the risks, established the most effective methods for their
assessment. We believe that the considered aspects of the management company, as well
as the results of internal audit, assessment of customer satisfaction, etc., will allow the
top management to give an objective assessment of the organization’s QMS, and will
help the further development of the company.
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Ceposa T.b.

MaHomeTpbI
Yye6Hoe nocobue. — M.: ACMC, 2020

[MpvBegeHbl OCHOBHbIE CBefAeHWsi O MeTodax M3MEpeHVs OaBneHusl, MeXaHUYeckux (LUKasbHbIX)
npuéopax M36bITOYHOrO AaBrieHWsi, METOAax M CPefAcTBax WX MOBEPKM U Kanubposku. Onucabl
NMPUHLMMBI AENCTBUS, OCHOBHbIE CXEMATUYECKME PELLEHUS, TEXHUHECKME U METPOSIOrMYECKMNE Xapak-
TEPUCTUKN Mpun60opoB. Mogpo6bHO aHanM3MpyrTCs BOMPOCHI MOBEPKM MaHOMETPOB: MPaBWUSIbHbIN
BbIGOP 3TANIOHHbLIX CPEACTB, OCOGEHHOCTV METOAOB MOBEPKU, NPEACTaBNeHNe KOHEYHbIX pe3ynbTa-
TOB. PaccMoTpeHb! TuMbl rpy30MOpLUHEBLIX MAHOMETPOB M MeToAMKa UX NoBepku. Nocobue moxeT
6bITb MOJIE3HO CreymnanncTam B 061acTv SKCnyaTaumm, NoBEPKN U KanmbpoBKN CPeACTB U3MEPEHWI
[aBfEHVS, PEMOHTa MAHOMETPOB, CTyAEeHTaM, 06y4atoLLMMCs N0 AaHHOMY HampaBIIeHUIO.
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