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производственных заданий и графиков 
рабочих групп благодаря возможности 
значительного сокращения сроков из-
готовления сборных элементов, что 

приведет к более эффективному ис-
пользованию рабочего времени и по-
вышению качества сборных компонен-
тов. 
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The problem of hybrid flow production is very difficult in most cases, and planning such 
production is a complex combinatorial task. The paper presents a model of production 
planning, which is characterized by the possibility of work execution by more than one 
work group with the possibility of parallel execution of work. The developed model of 
production planning allows to optimize the distribution of labor resources in hybrid 
flow production, taking into account various constraints and efficiency criteria. It can 
be applied at enterprises of various industries in the procedure of making informed 
decisions to optimize production processes and improve the efficiency of the enterprise 
as a whole.
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