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We have studied the methodology of deploying practical solutions to problems using 
the example of the experimental design bureau. Based on the knowledge gained, we 
have proposed a sequence of stages for the deployment of practical problem solving 
based on the approbation of pilot projects for the development of a practical problem 
solving tool.
We have analyzed the feedback received from the pilot projects and formulated 
recommendations for the PPS methodology. Thus, poor training of curators – leading 
PPSs, a lack of a culture of working with errors in design bureaus, a lack of a base for 
accumulating experience, as well as non-systematic feedback from the customer were 
revealed.
Based on the data obtained, a new team was formed with the involvement of 
external consultants, additional resources were allocated for training and knowledge 
management processes, standards for mastering the tool for practical problem solving in 
design bureaus were revised, resources were allocated for the formation of continuous 
internal and external feedback.
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Пособие содержит основные положения правовых и нормативных документов, а также прак-
тический материал  по  разным направлениям метрологического  обеспечения  применительно 
к работе как промышленных предприятий, так и организаций других видов деятельности.
Издание адресовано руководителям предприятий и метрологических служб, а также специали-
стам различных направлений метрологического обеспечения производства, аккредитованных 
структур в сфере государственного регулирования обеспечения единства измерений, испыта-
тельных подразделений, в том числе в целях подтверждения соответствия, а также специали-
стам по управлению качеством и техническому регулированию.
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