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We have studied the methodology of deploying practical solutions to problems using
the example of the experimental design bureau. Based on the knowledge gained, we
have proposed a sequence of stages for the deployment of practical problem solving
based on the approbation of pilot projects for the development of a practical problem
solving tool.

We have analyzed the feedback received from the pilot projects and formulated
recommendations for the PPS methodology. Thus, poor training of curators — leading
PPSs, a lack of a culture of working with errors in design bureaus, a lack of a base for
accumulating experience, as well as non-systematic feedback from the customer were
revealed.

Based on the data obtained, a new team was formed with the involvement of
external consultants, additional resources were allocated for training and knowledge
management processes, standards for mastering the tool for practical problem solving in
design bureaus were revised, resources were allocated for the formation of continuous
internal and external feedback.
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Huxuii Hobropox 2023

Moco6ue cooepXUT OCHOBHbIE MOSIOXEHWsSI MPABOBbIX M HOPMAaTUBHbIX JOKYMEHTOB, @ TakXe npak-
TUYECKUIA MaTepuan fno pasHbiM HamnpaslEHVsIM METPOJIOTMHYECKOro 06EeCreveHUsi MPUMEHUTENBHO
K pa6oTe Kak NPOMbILLMEHHbIX NMPEAnpUsTUIA, Tak U opraHu3auuii pyrvx BUAOB AEesTENbHOCTY.
M3paHve agpecoBaHo pyKOBOAWTENSM NPEAnpPUATUA U METPONOTMYECKIX CITYX6, a TakxKe creumanu-
cTaM pasnuyHbIX HanpaBeHU METPOSIOrMYECcKOro o6ecneyeHus MPOU3BOACTBA, aKKpeaUTOBaHHbIX
CTPYKTYp B chepe rocynapCTBEHHOrO PEryiMpoBaHusi 06eCneyeHrst edMHCTBA U3MEPEHUIA, UCTIbITa-
TENbHbIX MOAPAa3AENeHnii, B TOM YUCTe B LIENAX NMOATBEPXKAEHNS COOTBETCTBUS, a TAKXe crieumanu-
cTaM Mo ynpaBfieHuo Ka4eCTBOM U TEXHUHECKOMY PErySIMPOBaHMIO.
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