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We have described the main problems in the production of a specific medicinal product

analysis of production problems,
process details, corrective

at one of the leading pharmaceutical enterprises in the Russian Federation. Using
the model for describing the business processes of the As is organization, the process

measures, Lean production of production and validation of medicinal products (MP) was detailed. Based on the

developed schemes and surveys of the main stakeholders (owner, performers) of the
processes, nine key problems in the production process of a specific MP were identified.
They lead to product defects. Also, to determine the root causes of production
problems, all identified problems were analyzed using the Lean production tool 5 whys.
As the analysis showed, the reasons for the defects were very different from the original
version and were caused by other factors. In this way, the most common causes of all
key problems in the production process of a specific MP were identified. The identified
problems were ranked, followed by the development of corrective measures to eliminate

them.
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Kak noarotoBuTb CcTatbio And XYypHana « KOMMEeTEHTHOCTb»

OpvrnHan cTatby 1 aHHOTaLMIO K HEN HeOHX0AMMO NepenaTth B peAakumio B 3NEKTPOHHOM BUAe (Ha MarHUTHOM HocuTene
WA MO 3NEKTPOHHOM NoyTe komp@asms.ru). Mpu nepefade nHpopMaLmn No SNEKTPOHHOM NOYTE XKenaTenbHO apX1MBrpoBaThb
paiinbl. B HazBaHMax dainos HeobxoaMMO UCMOoNb30BaTh NaTUHCKMM andasuT. [Jonyckaemble doopmaTthl TEKCTOBbIX

dharnnos — TXT, RTF, DOC.

HonycTtumble dpopmatsl rpadonyieckmx danos:

» rpadovkm, anarpammbl, cxembl — Al 81 Bepcun (EPS, TekcT nepeBefeH B KpuBbIe);

» cpotorpachum — TIFF, JPEG (RGB, CMYK) ¢ paspelueHviem 300 dpi.

K kaxgon ctatbe HeOOXOAMMO MPUNOXNUTL CBEAEHNSI 06 aBTopax — PaMunns, UMsi, OTHECTBO, Y4eHas CTEMeHb, y4eHoe

3BaHMe, MecTo pa6OTbI N OO/MKHOCTD, Teﬂe(bOH CJ'Iy)KB@HbIVI 1 OOMALLHUN, afpec 3MEKTPOHHOWM MOYTbI.





