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oprarmsanun [13], n Ha OCHOBaHWM aHa-
JIN32 MOXKHO TOBOPHUTb O COOTBETCTBHUH
KayecTBa MPOAYKIMU TPeGOBAHUSIM KOH-
CTPYKTOPCKOW AOKYMEHTAIIMKU U MOTPed-
HOCTSIM TI0TpebuTesIell, a Takke O HaJlu-
YUK JOCTOMHCTB U HenoctatkoB B CMK
opranmsary. KayecTBEeHHO TPOBe/ieH-
HBIIl aHAJIN3 CO CTOPOHBI BBICIIETO PYKO-
BOJICTBA W PEATTU3AIHST PEIIEHUN U MEPO-
npusituii o yaryunrennio CMK Ha ocHoBe
€ro pesyJsratoB Oyner crnoco6CTBOBATH
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MOBBITIIEHNIO HE TOJHKO KadyecTBa MPO-
JIYKIUN, HO W PE3YJIBTaTHBHOCTU CHUCTE-
MbI YIIPaBJICHUA NPEAIPUATUEM B 11€JIOM
U KOHKYPEHTOCIIOCOOHOCTH OPraHU3aluu
Ha PBIHKE.

Kak wu yrBepikmaercs B JIOKyMeH-
Tax MO CTaHAAPTU3AINH, YeM BBIIIE BO-
BJIEYEHHOCTHh TIEPCOHATA BCEX YPOBHEH
B IIPOIIECC PEATUZATNN TTOJTUTUKH CHCTEM
MeHePKMEHTa KayecTBa, TeM OHa OoJiee
acdexTuBHA. [
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audit, monitoring and
measurements, nonconformities

The main stages of conducting internal audits and management analysis to find the
root causes of product quality problems and plan improvements to the QMS I have
examined. The results of practical application of such mandatory processes of the
quality management system as internal audit and management analysis are presented.
I have noted the reasons for the emergence of poor-quality data and their analysis and
concluded that if processes are organized not according to a formal criterion, but rather
as the use of a proven tool to improve the organization’s activities, then the expected
results can significantly prevail over the investments.
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