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The purpose of this study is to identify theoretical and methodological aspects of
improving the efficiency of organizing workplaces based on the principles of Lean
production (LP). The article considers the concept and essence of the LP concept
aimed at optimizing inventories, minimizing downtime and losses with a focus on
creating value for the consumer and involving personnel in the process of improving
and harmonizing production. It is shown that LP is an integral part of the quality
management. The concept of LP, its essence and relationship with quality management
are characterized. The tools and methods of LP and workplace organization are
systematized. Personnel training is proposed to improve the efficiency of the workspace
organization in the context of LP.
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